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20:10 Approval of Financial Statement 
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20:25 Chief Officer’s Report RO 

20:45 Expert Panel Q&A 
Paul Rees MBE & CEO of National Pharmacy Association 

(NPA). 
Mr Sandeep S Dhami MRPharmS 

Pharmacy Superintendent Independent Pharmacies 
Association (IPA), formerly known as AIMp  

Lindsay Fairbrother CPE Regional Representative  
James Wood CPE Director of members and LPC Support 

RO  

21:25 AOB VP 

 

 



WELCOME to your AGM 

CHAIRS REPORT



Minutes of previous AGM on 29/9/2023

Approval



Name Organisation Elected or appointed by
Shoaib Haji Countesthorpe 

Chemist
Independent

Altaf Vaiya
Treasurer

Alpharm 
Chemist

Independent

Aadil Mithwa My Online 
Pharmacy

Independent (DSP)

Kishan Kotecha Medicare 
Pharmacy

Independent

Nadya Jethwa Bosworth 
Pharmacy

Independent

Satyan Kotecha
Vice Chair

Saraj Chemist Independent

Rahul Patel BMP Healthcare Association of Independent 
Multiples (AIM)

Viral Patel
Chair 

Boots Company Chemists 
Association (CCA)

Ron Gregson Boots Company Chemists 
Association (CCA)

Shezad 
Alimahomed

Boots Company Chemists 
Association (CCA)

10 members
6 Independent
1 AiM now IPA
3 CCA  



Sponsor Logifect 



Connect. Transform. Empower

Empowering healthcare providers to deliver coordinated care 



About Us
The founders have a combined 
20 year plus experience 
developing digital health 
technology and platforms.

In 2020 they formed Logifect 
and won innovate grants 
totalling £100,000 for the 
development of the first covid 
pass app and platform.

The platform has now been 
developed to provide solutions 
to meet the NHS digital 
transformation objectives 
outlined in the NHS Long term 
plan for primary care, with 
multiple active 
pilots underway.

Our Vision Our Mission
Our vision is to empower 
individuals to take control of their 
health and wellness by providing 
them with the tools and resources 
they need to both make and be 
given fully informed and better 
clinical decisions.

Seamless integration between 

patient, GP and Pharmacy 

to improve outcomes, enhance user 

experience and speed up 

all processes.

Provide for the patient to control 

and own their clinical record and 

connected device data to inform 

better decision making and security.

Our technology and digital tools will 

deliver better resource dedication, 

faster communication, personalised 

care, better health outcomes and 

substantial savings to the system.



• One in 20 patients wait at least four weeks to see a GP1

• GP shortage has led to increased workload and limited 
numbers of  appointments2

• GPs face financial constraints that limit their ability to 
invest in services3

• Patients increasingly expect rapid and convenient 
access to healthcare4

.

The Healthcare Landscape

1. NHS England. (2020). Community Pharmacist Consultation Service (CPCS) Evaluation Report.
2. Pharmaceutical Journal. (2020). Pharmacists could take on 20% of GP workload.
3. General Pharmaceutical Council. (2019). The role of pharmacists in primary care.
4. Royal Pharmaceutical Society. (2021). Pharmacy’s role in easing pressure on primary care.
5. NHS Digital. (2022). Patient access to primary care.
6. Pharmacy Research UK. (2020). Access to community pharmacy services.
7. NHS England (2024). Delivery plan for recovering access to primary care
8. BMA (2023)  Recovery plan for GPs

• 11,500 Pharmacies

• NHS invested £645 million to support the new 
Pharmacy First programme7

• £246 million available to GPs to include triage to 
pharmacy8

• By 2025 pharmacies are anticipated to deliver 
2.5 million appointments for hypertension 
screening7



.

2

3

4

Limited Access to Patient Records: Pharmacies lack access to full medical records, leading to 
incomplete or delayed referrals

Referral Delays: Independent systems may cause inconsistent communication between pharmacies 
and GPs                

Duplication of Efforts: Non-integrated systems lead to repeated tasks, increasing inefficiency for 
both pharmacists and GPs.

Data Privacy Risks: Manual processes pose challenges in maintaining patient data security during 
referrals

Lack of Follow-Up and Care Coordination: With limited feedback and collaboration, effective patient 
care management can be hindered

1

5

Kaenect joins up Pharmacy, GP and Patients seamlessly

Barriers to Integration



How Kaenect Works

GPs refer patients 
direct to Kaenect via 
text messages

Patient registers on 
Kaenect Portal to 
book with Pharmacy

We manage each 
pharmacy’s booking 
system for all 
advanced services

Results from 
consultations go 
direct to GP’s & 
Patient record

Platform delivers 
invoicing for 
services on behalf of 
pharmacies
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• Easy appointment booking to fit availability

• Pharmacies can easily increase services offering month by month

• AI deployment for automation and insights in the pharmacy

• Patient smartphone App for engagement and services

• Multilingual AI driven chatbot & voice command for the App

• Integration with connected devices and medical devices

• Bespoke templates form the entire backbone of the consultations

• Simple and efficient document production & cash collection

Summary



Treasurers Report for Community 

Pharmacy Leicestershire & Rutland

Altaf Vaiya

2023-2024 Financial Year Overview



Introduction

➢ Financial summary for Leicestershire & Rutland CPL&R, fiscal 
year ending 31st March 2024.

➢ Overview of operations, income, expenses, and financial 
standing.



Committee Information

➢ 10 members representing:

• Independent Pharmacies, CCA & AIMp



CPL&R Role

➢ Local NHS representative body.

➢ Supports contractors and promotes high-quality healthcare 
in local pharmacies.



Principal Activities

➢ Advocacy and support for pharmacy contractors to help 
them thrive.



Responsibilities & Review

➢ Financial Statements: Reflect true and fair view of financial 
position.

➢ Asset Safeguarding: Ensures protection of CPL&R assets.

➢ Independent Review by Watergates Ltd: Confirmed financial 
accuracy.



Income & Expenditure

➢ Total Income: £244,183

➢ Total Expenditure: £277,454

➢ Net Deficit: £33,271



Balance Sheet

➢ Total Assets: £105,255 (fixed and current assets).

➢ Members' Funds: £105,255.



Accounting Policies

➢ FRS 102 Section 1A framework with accruals-based 
accounting and depreciation on tangible assets.



Expenditure Review

➢ Regular reviews ensure contractor levies are used effectively.

➢ Deficit driven by additional levies sent to Community 
Pharmacy England after National Vote.



Levy Increase

➢ 20% levy increase to address deficit and secure financial 
stability.



Acknowledgments

Gratitude to the CPL&R team for their continued support 
despite financial challenges.



Approval of Financial Statement

Contractor Vote – 

ODS code and Yes/No in 

comments



Community Pharmacy Leicestershire 

& Rutland (CPL&R)

Contractor Levy Adjustment



National Vote & Levy Increase

❑ Outcome: National vote requires CP’s to send a larger portion of levies 
to Community Pharmacy England (CPE).

❑ Purpose: Strengthens CPE’s negotiation, governance, and strategic 
development for the pharmacy sector.

❑ Impact: Over 50% of CPL&R levies must now go to CPE, creating 
a monthly deficit.



Impact on CPL&R Operations

❑ Levy Stability: No levy increase in 10+ years.

❑ Challenge: Increased contributions to CPE threaten CPL&R’s ability to 
maintain current services.



CPL&R’s Commitment

❑ Efficiency: Cost-cutting, streamlining operations, and responsible use of 
levy funds.

❑ Compliance: Following all CPE recommendations.



Levy Change

❑ 20% Levy Increase

❑ Effective January 2025: Allows contractors time to plan.

❑ Goal: Ensure continued service delivery and financial stability.



VALUE OF CPL&R Services (2023-2024)

❑Monthly Surgeries: Education on topics like measles and guidelines.

❑ Pharmacist Training: CPPE ENT skills for 120 pharmacists.

❑ Pharmacy First: Resources and over 50 support visits.

❑ CPCS Toolkits & Newsletter Resources.

❑ Pilot Programs: Shared Care Records, appointment platforms, and more.

❑ Sponsorships & Grants: Increased funding to expand contractor support.



Chief Officer 

Rajshri Owen 



Please download and install the 
Slido app on all computers you use

What word would you use to 
describe the current state of 
Community Pharmacy.

ⓘ Start presenting to display the poll results on this slide.



12-month review 



Launch of landmark services coupled with the ongoing 
for the sector 



Survival Instinct

More than 1,000 pharmacies have been 
forced to close their doors permanently 
since 2016. 



New 
innovative 
pilots 
launched i.e. 
-Pfizer & 
LLRICB 
appointment 
booking 
platform 
-Shared Care 
Records 



Engagement 
and 
Influencing



Communication 



Website 



Training & Resources 



Pharmacy Services 



2024/25



Expert Panel 

Questions



Expert Panel Q&A
Paul Rees MBE & CEO of National Pharmacy Association (NPA).

Mr Sandeep S Dhami MRPharmS
Pharmacy Superintendent Independent Pharmacies 

Association (IPA), formerly known as AIMp 
Lindsay Fairbrother CPE Regional Representative 

James Wood CPE Director of members and LPC Support



AOB



World Pharmacists Day 

wishes Happy World 

Pharmacists Day! Thank you 

for your unwavering 

commitment to our health 

and well-being. Cheers to 

pharmacists everywhere! 

Your dedication makes a 

world of difference in our 

communities.



Thank you for attending 

our AGM we look 

forward to seeing you 

all next year.
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