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         Annual General Meeting  
Community Pharmacy Leicestershire & Rutland 
Hilton Hotel
Agenda 
28th September 2025 9:30am-12:30pm


	Time
	Item
	Owner

	9:00
	Registration 
&
Exhibitors 
	All

	9:30
	Welcome
Chief Officer & Chair 
	Rajshri Owen & Viral Patel 

	9:35
	Titan
	Sajid Raman

	10:00
	Chief Officer’s 
Report
	Rajshri Owen

	10:20
	Minutes of previous AGM on 24/9/2024
Approval
	Viral Patel

	10:25
	Treasurer’s Report
	Altaf Vaiya

	10:35
	Approval of Financial Statement
Contractor Vote
ODS code and Yes/No in comments
	Altaf Vaiya

	10:40
	Shazia Patel 
East Midlands 
Primary Care Team 
	Shazia Patel

	11:00
	Henry Gregg
NPA 
Chief Executive
	Henry Gregg

	11:30
	Recognition & Celebration of Success 
	Rajshri Owen 

	11:45
	Your opportunity to ask questions
	Rajshri Owen 

	12:30
	AOB
Close
	Rajshri Owen
& 
Committee 









Attendees: 

	 Present: 
Rajshri Owen (RO) – Chief Officer
Viral Patel (VP)– Chair and CCA representative 
Satyan Kotecha- Vice Chair and Independent Contractor
Altaf Vaiya (AV)  – Treasurer & Independent Contractor
Rahul Patel- Independent Contractor
Nadya Jethwa – Independent Contractor
Kishan Kotecha Independent Contractor
Ron Gregson – CCA Representative 
Aadil Mitha- Independent Contractor
Shoaib Haji (Independent Contractor)
Christian (Committee Member)
	 Apologies: 

 
Guests
Shazia Patel (SP) – East Midlands Primary Care Team
Henry Gregg (HG) NPA Chief Executive 







Meeting Minutes:

Welcome & Housekeeping

The meeting commenced with Rajshri Owen (Chief Officer) welcoming all attendees and expressing gratitude for their participation on a Sunday morning at Hilton. Rajshri highlighted the packed agenda and reminded the group about the car park QR code, urging everyone to validate their parking before leaving. She thanked the sponsors for making the event possible and mentioned that there would be no formal break, but the room would remain open for any necessary discussions or restrooms during the meeting.

Introductions and Acknowledgements

Rajshri Owen introduced key members of the Community Pharmacy Leicestershire & Rutland (CPL&R) team, including the committee members:

Viral Patel (Chair)

Satyan Kotecha (Vice Chair)

Altaf Vaiya (Treasurer)

Committee members Nadya, Kishan, Ron, Rahul, Shoaib, and Aadil.

Rajshri also acknowledged the sponsors of the event, such as Titan, Novo Nordisk, Trudell Medical UK Ltd, and others. She emphasized that these sponsors had no influence on the meeting's content or agenda.

Titan Presentation

The first presentation was from Titan PMR System. Nas, the Implementation Leader at Titan, introduced the company and its services. She described Titan as a game-changer for pharmacies, comparing it to the leap from old technology (e.g., Nokia 3210) to modern systems (e.g., iPhones). Nas highlighted how Titan's system helps pharmacies streamline operations and free up time for pharmacists to focus on patient care. She encouraged pharmacies to consider Titan, mentioning how the system has improved efficiency and productivity for those already using it.

Several pharmacy professionals shared their experiences with Titan, emphasizing the time-saving benefits and the system's ability to automate checks, allowing pharmacists to spend more time providing clinical services rather than performing administrative tasks. Rahul, another pharmacy professional, echoed these points, praising Titan's continuous updates and its positive impact on pharmacy operations.

Chief Officer’s Report – Rajshri Owen

RO presented the Chief Officer’s Report, reflecting on the significant role of Community Pharmacy within the NHS over the past 12 months. She highlighted the increasing demand for services like Pharmacy First, ABPM (Ambulatory Blood Pressure Monitoring), and contraception services, which have helped solidify community pharmacies as a central part of primary care.

However, RO acknowledged the strain placed on pharmacies due to workforce shortages, rising costs, and delayed contract negotiations. Despite these challenges, she commended the professionalism, clinical excellence, and commitment of pharmacies across Leicestershire & Rutland (LLR).

The theme of this year’s AGM was "Thrive to Survive," with a focus on innovation, adaptation, and leadership to ensure that Community Pharmacy remains resilient and continues to shape the future of primary care.

Financial/ Treasurer Updates

AV (Treasurer) presented the Treasurer’s Report, addressing the financial standing of CPL&R. He outlined the challenges faced with increased levy payments, which had risen from £45,000 to £95,000 over the past two years. Despite these increases, Altaf reassured attendees that the LPC was in a stable position, noting a healthy balance of nearly £100,000 in the accounts. However, he also noted a £25,000 deficit for the year, primarily due to the loss of grants and increased costs for staffing and services.

Efforts to mitigate the deficit included reducing costs, such as staff reductions and the cancellation of the LPC office, and securing additional sponsors to support the LPC financially. The committee acknowledged the importance of maintaining a balance between funding for clinical services and covering the basic operational costs of CPL&R.

Approval of Financial Statement

The committee discussed the approval of the financial statement. Viral Patel asked for any objections to the financial statement, and following a show of hands, the financial statement was approved by the contractors present.

Guest Presentations

SP from the East Midlands Primary Care Team delivered a presentation on her team's work supporting community pharmacies in LLR. She highlighted a few incidents and discussed the role of community pharmacy in managing complex conditions, such as paediatric dosing errors and Mounjaro issues. SP also emphasized the importance of maintaining professional standards and the need for pharmacies to present themselves as clinical environments, especially when offering services like flu vaccinations.

HG, Chief Executive of the National Pharmacy Association (NPA), followed with his presentation, discussing the financial challenges community pharmacies face and the importance of campaigning for sustainable funding. He emphasized the need for pharmacies to speak with one voice to secure adequate funding and recognition from the government. Henry also mentioned the NHS’s 10-year plan and how community pharmacies can play a central role in long-term condition management and prevention, such as asthma and COPD management.

Recognition & Celebration of Success

A segment of the meeting was dedicated to recognizing and celebrating the success of key individuals in the community pharmacy sector. The following awards were presented:

· Hypertension Case Finding Champion (2025) – Vision Pharmacy

· Contraception Service Leader – Riverside Barns Pharmacy

· Pharmacy First Champion (2025) – Mary Dale at Morningside Pharmacy

These awards were presented for outstanding contributions to improving patient care and driving the success of LLR pharmacy services.

Your Opportunity to Ask Questions

RO invited attendees to ask any questions. Topics raised included IT system limitations, data sharing between pharmacies, and challenges with urgent medication supply and emergency supply requests. Concerns were raised about the difficulties in tracking multiple requests for the same medication across different pharmacies, particularly when patients visit several pharmacies in a short period to obtain supplies.

Any Other Business (AOB)

The meeting concluded with the announcement of the new LPC app. Viral Patel shared the exciting news that Community Pharmacy Leicestershire & Rutland had developed an app for improved communication among pharmacy teams. The app would allow for push notifications, community discussions, and easy access to important resources. The app is currently available for download on Android and will soon be launched on iOS.

Attendees were encouraged to download the app and share feedback to ensure its effectiveness in meeting the needs of the community pharmacy sector.
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