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Notice of Special General Meeting & Proposed Boundary Realignment – Community Pharmacy Leicester, Leicestershire & Rutland
Dear LLR Contractor,
This is formal notification that Community Pharmacy Leicester, Leicestershire & Rutland (LLR) will be holding a Special General Meeting alongside its Annual General Meeting on Sunday 27th September at 9:00am.
Dedicated time within the meeting agenda will be allocated to discuss the proposal in detail and provide contractors with the opportunity to ask questions, engage in discussion and fully consider the proposal before any vote takes place.
The Case for Change
The NHS has evolved significantly in recent years, with Integrated Care Systems (ICSs) becoming the primary structures through which healthcare services are planned, commissioned and delivered. Community pharmacy is increasingly expected to work as an integrated clinical partner within these systems, supporting neighbourhood healthcare, prevention, urgent care and population health priorities.
Community Pharmacy Leicester, Leicestershire & Rutland has consistently been at the forefront of sector development, embracing the recommendations of the Wright Review and building strong relationships across the local healthcare system. Following the clustering of Leicester, Leicestershire and Rutland and Northamptonshire within a single Integrated Care Board footprint, there is an opportunity to build on these strong foundations through closer alignment of community pharmacy representation.
The proposal is for the Northamptonshire contractors currently represented within the BLMK & Northamptonshire LPC footprint to transfer into the Community Pharmacy Leicester, Leicestershire & Rutland boundary, creating a single representative geography across the wider ICS footprint.
This proposal is not about reducing local representation or changing committee governance arrangements. Rather, it is about developing the infrastructure, capacity and resilience needed to support contractors across a larger geography whilst maintaining strong local engagement and visibility.
A more aligned footprint would strengthen engagement with NHS partners, reduce duplication and create opportunities for shared resources, collaboration and future service development.
Throughout this process, contractor engagement, transparency and good governance will remain central, with contractors having the opportunity to discuss, question and ultimately vote on the proposal.
Key Recommendation
Contractors are asked to consider and vote on a proposal to:
· Align community pharmacy representation more closely with the ICS footprint
· Create the infrastructure required to support contractors across a larger geography
· Reduce duplication across governance, administration and operational functions
· Enhance sustainability, helping to keep future levy uplifts to a minimum whilst responding to increasing expectations and responsibilities placed upon representative bodies
· Increase capacity and scale, enabling greater investment in executive and operational support
· Strengthen community pharmacy's ability to influence future service development and commissioning opportunities
What This Means for Contractors
The 124 contractors currently represented within the Northamptonshire area of the BLMK & Northamptonshire LPC footprint would transfer into an expanded LLR boundary, subject to contractor approval through the formal voting process.
This would create a single representative geography aligned with the ICS footprint.
The proposed alignment would help enable:
· Stronger and more coordinated engagement with the ICB, NHS England and wider system partners
· Greater operational resilience and opportunities to share resources and expertise
· Improved ability to influence local commissioning and future service opportunities
· Consistent representation for community pharmacy across the wider geography
· Enhanced support for contractors through increased capacity and scale

Subject to contractor approval and completion of the necessary constitutional and governance processes, the proposed boundary realignment would take effect following the scheduled elections in 2027. Contractors across the expanded geography would therefore have the opportunity to elect representatives to the newly aligned committee.
Maintaining local contractor engagement, visibility and continuity of support throughout the transition period will remain a key priority. Further details regarding locality engagement, representation and support arrangements will be discussed at the meeting.

Timelines & Next Steps
· Monday 24th August 2026 – Special Meeting notification issued
· Friday 28th August 2026 – Voting opens
· Saturday 26th September 2026 (10:00am postal vote deadline) – Voting closes
· Sunday 27th September 2026 – AGM & Special General Meeting, Holiday Inn Wigston, LE18 1JW
The outcome of the contractor vote will determine the next steps.
Why This Matters
Community Pharmacy Leicester, Leicestershire & Rutland has consistently been at the forefront of sector development, embracing the recommendations of the Wright Review and building strong relationships across the local healthcare system.
This proposal builds on those foundations by aligning community pharmacy representation with the wider ICS footprint and ensuring it has the capacity and resilience needed to support contractors and influence future NHS developments.
By strengthening our infrastructure and system alignment, community pharmacy will be better positioned to maximise opportunities for contractors and maintain a strong voice within the NHS.
We encourage all contractors to attend the meeting, engage in the discussion and participate in the vote.
If you have any questions ahead of the meeting, please do not hesitate to get in touch.
Kind regards,
Rajshri Owen
Chief Executive Officer
Community Pharmacy Leicester, Leicestershire & Rutland
Mobile: 07984 465387
Email: chiefofficer@leics-lpc.co.uk
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